MCANA
MACOMB AREA SERVICE MEETING
OFFICIAL MINUTES

January 9™ 2011

OPENING PRAYER

READING OF THE TWELVE TRADITIONS OF NA

READING OF THE TWELVE CONCEPTS

INTRODUCTION OF NEW GSR’S

Jack G, Get A Life

Matt B. White Flag

John F. I Love Lucy
Gerratt R. Together We Grow

Thank you for your willingness!!

GSR SHOW OF HANDS TO DETERMINE IF QUORUM IS MET

15 GSR’s Present
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Group Reports finished at 10:55AM

7™ TRADITION BREAK

$25.00 Collected

ASC & SUBCOMMITTEE OPEN SERVICE POSITIONS

PR Chair - Open

SECRETARY’S REPORT

Frank K did not have a report from last month since he was not present and did not connect with
Clay who did the Secretary position.

TREASURER’S REPORT
Group subtotal: $665.00 7" Tradition: $25.00  Last Months Balance: $825.00
Activities Donation: $500.00 Total: $2015.00 Expense Total: $623.65

General Fund Balance For January: $805.82
Regional Donation: $585.53

RCM REPORT

Bob M. gave the RCM report and there was a survey from the Region that he brought back for
the groups. He asked if we wanted to take it to the groups and there was a motion made by
Jeremy to take the survey to the groups seconded by Jimmy G. The motion passed:

Y=8, N=0, A=1
The RCM report went on for 35 minutes because of discussion concerning regional and world
issues. There was discussion about where the money goes when the donations go to the region.

There were many questions concerning how the service structure is supposed to work.

Print the Survey on the following pages and take to your home group business meeting:



REVISED REGION GUIDELINES July 25, 2010
Metro Detroit Regional Service Committee of N.A

Hospitals & Institutions: Shall initiate and unify efforts of Twelve (1 2) Step work within
hospitals and institutions.

Newsletter: Shall assemble, edit, publish and distribute a periodical newsletter.

Outreach: Shall support Area Outreach Subcommittees by being an information exchange for
Area Outreach Subcommittees as well as learning and coordinating resource for Area Qutreach
Subcommittees efforts.

Unity: Shall spearhead discussion and resolution of sensitive issues related to the 1st Tradition,
including racism, prejudice, acts and threats of violence, sexual abuse, harassment and other
attitudes and/or behaviors that negatively impact the unity of the Fellowship. The goal is to
become unified through and with our diversity.

Public Information: Shall initiate and unify efforts of public information and relations inside and
outside the fellowship.

Special Events: Shall plan, schedule, set the program and present activities of a special nature or
other events as directed by the Committee. It shall also in support of our Fifth (5th) Tradition help
coordinate various Area activities and Regional Subcommittee workshops, learning days, etc.

Technology: Shall handle tech things such as regional website and other computer needs that will
help carry the message to the addict that still suffers.

Policy Coordinator: The policy coordinator shall determine, write for recommendation and review
policy changes for approval of the MDRSCNA, seek guidance in a better understanding of our
Traditions and Concepts, and report back to the Region.

Convention: Shall be 10 provide the fellowship with a local celebration of recovery from
addiction and in so doing, help carry the Narcotics Anonymous message by creating collective
demonstration of our unity.

Helpline: Shall provide volunteers to answer the phone line and take Twelve (12) step calls,
facilitate contact between the addict and the Twelve (12) Step volunteer

Michigan Service Office: provides a number of services to the groups, areas, and the Region. It
distributes literature and other items related to Narcotics Anonymous The office can act as a
resource for information on events throughout the Region and can distribute such information with
literature orders. The office also provides clerical and administrative support for Regional
subcommittees and officers. The Michigan Service Office is supervised and operated by an elected
board of directors (BOD) chosen from members of the Metro Detroit Region, individual Area
Service committees within the region and one member of the Michigan Region.

Regional Delegate and Regional Delegate Alternate: is the voice of the region, and votes the
conscience of the region at the World Service Conference. The primary responsibility of the RD is to
work for the good of NA, providing two-way communication between the region and the rest of NA.
The RD is the Regions link with Narcotics Anonymous World Services. The RD provides two-
communication between these service levels and the various Areas within their Region and any other
Regions.

GSR’s Please return to Febraary Area meeting RCM’s please return these at the
March Regional meeting




@ Metro-Detroit Regional Inventory Questionnaire
Areas or groups can answer each question with a number from one to five.

When the numbers are totaled for each question, the region can see what most
needs improvement (1) and what is going quite well already (5).

1) Is the region serving the member areas?

2 3 4 5
Notarall  Needs improvement  Adequate Quisranding Excenent

2) Is the region creating a sense of unity with the member areas?

1 2 3 3 5
Norarall  Needs improvement  Adequate Qursanding Excenent

3) Is there any area of service and/or function that you perceive is outstanding
at the region?

4) Does the region communicate with member areas?

1 2 3 4 5
Notatall  Needs improvement  Adequate Outstanding Excellent
5) What can the region do to attract members to serve at the region?

6) Should the region eliminate or add some of it's subcommittee’s and why?
See back page for list of subcommittee’s

7) Should the region take the lack of willingness to serve on a subcommittee
from it's member areas as a sign to the region to eliminate that
subcommittee as a service from the region?

8) Should the region take the lack of willingness to serve from it's member
areas as a sign the region should disband?

GSR’s Please return to February 2011 Area meeting RCM’s
please return these at the March 2011 Regional meeting. WS
1 Over '




M.S.O. Report
January 2011

Good afternoon Macomb.

| wish | had some better news to report from the office but unfortunately it is
looking a little grim. There was not a convention in November, which in the past
bumped up revenue QUITE A Bit . In addition to this we were informed by the
DACNA committee that they will not be using any outside vendors in 2011. This
is a big blow to the office since we are starting to struggle financially.

This doesn’t mean to announce to the fellowship we are closing the doors. We
just have to make some pretty tough decisions for office operations. We have
currently ceased any more remodeling at this time until our financial situation is
better. Some of the items that the board is considering to increase revenue is:

Raise the meeting list $5 to $7 (Implement February 1%).

Charge $5.00 for the creating flyers for groups and areas (right now we do it for
free). Increase the charge to the Region for rent to $200 a month instead of
$75.00 plus $20.00 for the paper towel and soap. The $200 would be 10% of
our rent which would cover the helpline.

This would raise $5500.00 a year in added revenue which would offset the
current loses the office has incurred. | want to remind everyone the office keeps
meeting lists, literature at a minimum cost to the members but we must have
enough revenue to cover office operations. As it is now we have board members
who come in and work at the office for free to cover the expense of an
employee. Many of you have always had the MSO at your disposal for your
meeting needs. Yes you can get literature from the World but it is not
convenient. You will have to do some future planning to allow enough time to
get the merchandise and will not get the personal attention that you do now. We
are non-profit, we do make money for the office, we just try to get enough to
keep going to serve the fellowship. As | have said in numerous reports
submitted, the Michigan office is known around the country for their well stocked
and large variety of merchandise. Let's make sure we keep it!!! Offices around
the country are struggling even more then we are. We are fortunate to have
such a wide variety of merchandise that increases our sales and keeps us

going.



Our actual FINANCIALS were as follows:

The sales have continued on a downward trend. Meetings are just not buying
literature which may be a result of less money in the baskets. Our total sales for
November were $15,512.83. The last few months have been pretty weak.
Literature sales were low at $12,745.34. Our total income was $16,376.94. After
cost of goods sold the profit was $4,794.95. After our expenses (6,039.57) we
had a net loss of $1,239.66.

For the first time in five years our office manager is having a difficult time in
creating a balanced budget for running the office. The Board will be meeting
over the next several months to discuss other options.

For those of you new to the fellowship this may sound like a dreary situation but
5 years ago we had no literature inventory, we were in debt to the WSO and had
to pay it off, we had a sales and accounting system that was in disarray and we
could not provide and accurate profit and loss statement. There was no shipping
system in place, our expenses were ridiculously high, especially payroll which
we have cut 27%. We had little merchandise and what we had was unsalable.
The back part of the building was nothing more than a garage. We did not have
a website and there was little accountability to the fellowship. The success the
office has achieved has been due to some of the board members and other
members in the fellowship who donated many hours of service, and construction
materials to this office, which makes it what it is today. Members have painted,
laid carpet, cleaned, broke down boxes, typed meeting list changes, and worked
their butts off at conventions to help keep our doors open.

| was asked to convey this information to my area so everyone knows what is at
stake here. We cannot change the economic reality of Michigan right now. We
cannot force members to put a dollar on the basket so that the groups can
continue to operate and buy literature for the newcomer. We cannot force
conventions to use us to vend their events.

We are not in at a critical state right now, but if we do not make changes, then it
would be too late. We will do whatever is necessary to keep the office open.

| would like to reminder our activities chair and sub-committee to please call the
office so we can put the events on the activities line. Although | take flyers from
here sometimes it is too late. If you email the flyer to the office they can print a
few to keep there and | will reimburse them for the printing. The email address is
boardmso@sbcalobal.net. The MSO website is www.store.michigan-na.org.

| had all intentions of not coming to the meeting today as | am meeting with my
children to celebrate this past holiday. We were unable to meet together prior. |
also had not intended on having the willingness to commit to another 3 years as


mailto:boardmso@sbcglobal.net
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the Macomb rep. However, as | started writing my report | realized that when |
came on the board 3 years ago the office was in a far better place financially. |
have been on the board 4™ different times in the 24 years | have been around.
This is by far the best the office has been managed and it is a result of the
conscientious office manager who we have today. It seems to me it would be
unfair to leave at such a critical point when there is so much work to do. A board
member is only allowed 2 consecutive terms so | have just completed one as
the Macomb MSO rep. If the area agrees to seat me again then | will serve
another 3 year term. | will warn you however, my work schedule is one that |
may miss some area meetings but will always send a report. If you choose not
to seat me then | will be seated as an At large seat which means | will still be a
board member, | just will not report to you.

| have been involved in area service throughout my time in the fellowship and
really think it is important for those of you who show here because this is where
your meeting has a voice. In case this is my last month here | want to say to
those of you who sponsor people .... keep your sponsee’s involved. To those of
you who have sponsors that are not involved... get a new sponsor. Service is
important to everyone.

Thank you for allowing for me to serve. Mary B.



SUBCOMMITTEE REPORTS

Activities:

Brenda M gave the following report:

Macomb Area Narcotics Anonymous Activities Report: January, Report, 2011
By: Brenda M. {Chairperson)

Sue S.- Treasurer

Donna . Co-Treasurer

Matt D.-Co Chairperson

Kathy C. — Secretary

OPEN-Co-Secretary

New Business:

Account Balance after today’s Area Donation: $1728.23.

Area Donation: $500.00

Area Dance will be February 19 2011 Doors open @ 7:00, $5.00 Suggested
Donation, Pizza & Pop for sale $1.00 each, D.J. by Gribbitt Entertainment
Productions, Speaker Panel Couples in Recovery by Bob M, Shannon & Sue M and
Mike M and more tbd. Starts @ 7:30, D.j. @ 9. Same location, American Legion
Hall in Utica, Mi on Cass Ave. Flyers will be out tonight.

Macomb Area NA Picnic, the site was reservered @ West Grove Pavilion, August
14, 2011, Sunday, cost $150.00.

Bowling on Thursdays @ 8 p.m. starts @8:15, Continental Lanes, 13 & Gratiot, we
are doing open bowling, please let people know that they can come and bowl
Open Bowling. $10.00 per person, 3 games and includes shoes and ball.

Our next Activities Meeting will be @6:45 at the Dance on February 19. We need
all positions filled for the next service group in May,

Thank you,

Brenda M.



Administration: No Report
Helpline:

Joe gave the helpline report and also stated they have a monthly helpline meeting at the Gimme
Shelter group at 5005 Chicago between Mound and Ryan 3:30PM

The Monthly regional Helpline meeting is at the M.S.O. the third Wednesday of the month at
6:30PM
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H & I: Steve L. Gave the following Report:
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Literature: Shannon C gave the following report:
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Newsletter: Sam P. gave the following report:
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Outreach:

Outreach Report 01-08-10

Big thanks to all the GSRs in attendance today. Thank you to Frank K for graciously reading my
report to the group today.

Since last month, | initiated 2 business meetings and made announcements reminding people of the
Meeting. | also send a mass text to all the GSRs and the Committee members.

| apologize for not being able to grace everyone with my presence today. | have a work
commitment that is unavoidable.

Thanks again to all in attendance today, especially to any new GSRs.

In loving Service
John D

P R: Open Position
Web Servant: Clay not present, excused

OLD BUSINESS:

There was a motion from the region last month and it passed Y=7, N=1, A=4

NEW BUSINESS:

Nominations for Area Service Committee:

Chair Mike Y. Nominated
Co-Chair Jimmy H. Nominated
Secretary Jimmy D. Nominated
Co-Secretary Mark W. Nominated
Treasurer Nico K. Nominated
Co-Treasurer Aaron S. Nominated
RCM Jerry P. Nominated
RCM=AIL. Bob M. Nominated

M.S.O. Rep Mary B.



NEXT MEETING February 13™ 2011 at 10:30am

OPEN FLOOR

None

ADJOURNMENT

Meeting Closed at 12:30PM

Please take the following information back to your groups:

Nominations for Area Service Committee: Please vote on these:

Chair Mike Y. Nominated
Co-Chair Jimmy H. Nominated
Secretary Jimmy D. Nominated
Co-Secretary Mark W. Nominated
Treasurer Nico K. Nominated
Co-Treasurer Aaron S. Nominated
RCM Jerry P. Nominated
RCM=AIt. Bob M. Nominated
M.S.O. Rep Mary B.

Open Positions:
PR Chair

Please print the survey from the Region and get group conscience and bring back in February.



